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Conceptual thinking in pragmatic practice
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» What is a record? An approach

» Three scenarios from practice:
» Archival description: The item level model
» Records in outsourcing
» Changing paradigms in rights in records




What I1s a record?




Definitions and understanding

record(s): information created, received and maintained as evidence and as an asset by an
organization or person, in pursuit of legal obligations or in the transaction of business (ISO 15489:2016)

[tur-muh-nol-uh-jee] -
- |

noun, plural ‘terminologies’ -
1. the system of terms belonging or peculiar to a -
science, art, or specialized subject; nomenclature. - " -
-

2. the science of terms, as in particular sciences or
arts.




My understandings of ‘record’

» Contingent — depends on

context

» Something can move In

and out of the state of
‘recordness’

» Records are never
finished — always
accumulating metadata
about their contexts of
management and use

» Characteristics are
assertions

» Assertions can be
definitive or tentative

» Anything can be a record
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pDocuments
Data bases

Data elements or fields
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Technology: disaggregation

DATA AFRAME\X/ORK PETA@\/TES

€0 smrr cowrent
\/A ST ’USEFUL %) POwmoqg

/\/TEI\/T

TURED

METAL DATA O
STRUCT
VOLUME

AMP 8




Recordkeeping Informatics

_ Business Process
Information Culture Analysis

Continuum thinking Metadata
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Where do we choose to create records

Receive report of wrong doing
Documentary Form: Leltler

Disclosure acknowledged
D tary Form: Lette ) ) )
oumentary Torm: -erer an allegation of impropriety or

Disclosure made  Undertake risk assessment misconduct by an XYZ Office
= Diciimentary Form: Report employee
Determine action required maladministration by an XYZ Office employee
Advise complainant government information
Diescismvenlary Form: Letler _ contravention by an X¥Z Office
. =7 employee
Manage Complaints Against the ) ; ploy
XYZ Office by a client or the - Provide updates ta complainant a claim of serious and substantial
public @ Documentary Form: Latter waste of public maney by an X¥Z
mﬁ:.ﬁlgmmcc;%ﬂ:zgsum Cods, Year -... F'I'EDBI‘E report Offlce employee
Rolas: EM - Human Raesources EocumentsnghomiTenot

R: Human Resources Review report

Undertake [nvestigation Docurmentary Form: Raport

Finalise report
Docurmentary Farm: Repart

Advise complainant of outcome
Documantary Form: Lettar

Complaint received
Documentary Form: Elactronic Mes...

Complaint registered

Business Systems: Complainis Dat... Dissatisfaction with our services

Internal assessment of complaint an allegation of impropriety or

Documentary Form: Electronic Message misconduct by XYZ Office employees
. B Response to complaint drafted —_ a grievance about the handling of a
Manage Complaints against the = TDocumentary Form: Letter matter or ¥¥YZ Office policies and
XYZ Office by staff member [ procedures
Access and Collobration: Govarnance Unit Review and finalise
Aggragate: Year - Calandar Documeniary Form: Letter

R: Governance Unit

PUBLIC INTEREST DISCLOSURES Complainant advise

AND COMPLAINTS - Documentary Form: Leter
R: Govemnance Unit Complaint closed
HEAT

Receive complaint

Documentary Form: Electronic Mes....
Format: Hardcopy

Disclosure received . Complaint registered
Business Systems: PID Databass,...
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Case 1: Archival Description:
The Iltem level model




Picture

Series 1168

Mation picture films
with numerous
elements

Item 1312555

Bread and Butter and
FPineapple Jam: Mo. 2

Sound

Item 1312918

Business Machines
and Devices

Reversal Positive [A
Roll]

Sound positive

BEW Duplicate
Megative

Release Print

Reverzal Positive [B
Roll]

Sound negative

BEW Release Print

Release Print
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o Relationships
o Multiple perspectives

o Continuous addition



Implications

Archival descriptive models not good
enough

Much greater granularity required

Need for recurring flexible decompositions
of ‘record’ entity

Same pattern, but different layers of
application

Need to enable multiple, simultaneous
relationships

Do we need to disentangle physical
management requirements from intellectual
representation?



Case 2: Records In outsouring




What about the records?

» Characteristics » Problems:
» Contracted service » Formats
» What happens at the end » Proprietary databases
of the contract? » Ensuring context is
» What is needed depends preserved
on the nature of the » Capacity of
transactions commissioning agency to

manage the received
records



Implications

Definition of requirements not present in
current contract arrangements

Where provisions exist they are too generic
Powerful role of proactive appraisal

Manage risk (change of management
environment, system change as key
moments of risk)

Agencies as archives?

Agencies are having to deal with digital
preservation problems before ‘archival
institutions’

Competency is not there



Case 3: Changing paradigms in

rights in records




Rights in Records: Personal records
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Setting the Record Straight: For the Rights of the Child.

Monash University project led by Dr Joanne Evans

» Exemplar, and pressing
social need, but other
examples

» Aboriginal Australians
» Displaced people
» Digital health records

» (Korean TTPDR, ISO
17028)



Looking to you, Europe!

» GDPR » Management — Nordic
My Data model
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The General Data Protection Regulation bankin g&ﬂ h alth

Figure 1.1: Personal data is everywhere. Businesses in all sec-
tors as well as governmental organizations collect increa-
sing amounts of data about us.



Implications

We haven't got a framework for
managing genuinely co-created and co-
managed records

How will this affect design and
management of current systems?

How will/can the systems affect the
power balance of individuals and
organisations

Increasingly much of this Is trans-
jurisdictional



» What Is a record?

>

Definitions essential but not the key issue - we need to agree (or acknowledge
differences in) the conceptual understandings

Anything can be a record - but that is not helpful
Records are contingent and context bound

Records to be managed need to be analysed as a consequence of the
business happening

Records better understood as a consequence of processes needed to make
assertions about the ‘state of recordness’

Technology will continue to provide many opportunities to challenge
recordkeeping understanding, constructs and practices

Recordkeeping is not about technology but is a social and organisational
matter



